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WHY FIXING THE PSR LATER RARELY WORKS

The Window Closes Faster Than People Expect

One of the hardest lessons | learned—and watched others learn the
hard way—is that the opportunity to fix the PSR is very short.

Once sentencing occurs and the PSR is transmitted to the Bureau of
Prisons, the system treats it as settled. Judges move on. Probation officers
close their files. Administrators rely on what’s written without revisiting how
or why it was written.

At that point, you are no longer dealing with a court process. You are
dealing with an administrative system designed to rely on records, not
reconsider them.

Why the System Resists Changes After Sentencing

The Bureau of Prisons manages tens of thousands of people. To
function, it depends on standardized documents. The PSR is one of the
most important of those documents.

Administrators are not trained to investigate disputed facts years later.
They are trained to rely on what the court transmitted. Even when errors
are obvious to you, the response is often the same: “We go by what’s in
the PSR.”

That’s not indifference. It’s how the system is designed to operate.

Why Sentencing Transcripts Usually Don’t Help

Many people believe they can fix PSR problems by pointing to what the
judge said at sentencing. Unfortunately, prison administrators rarely review
sentencing transcripts.

Transcripts are long, unstructured, and fime-consuming to read. The
PSR, by contrast, is concise and standardized. That's why administrators
rely on it.
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Even when a judge clearly disagreed with language in the PSR, those
oral statements may not follow you unless they are reflected in the PSR
itself or documented in the Statement of Reasons.

What | Saw Inside

During my years in prison, | met many people who tried to fix PSR errors
after the fact. They filed grievances, wrote letters, and asked case managers
to reconsider classifications or program denials.

Very few succeeded.

| saw people:

»  Servetimein higher-security facilities because leadership language
was never corrected

» Lose eligibility for RDAP because substance-use history wasn’t
documented

» Be denied camp placement or halfway house opportunities due to
inaccurate descriptions

» Struggle with housing or medical accommodations because
conditions were not recorded

In almost every case, the problem could have been addressed earlier—
but wasn’t.

Why Late Fixes Often Backfire

Trying to change the PSR later can sometimes make things worse.
Administrators may view repeated requests as disruptive or unproductive.
Case managers may see them as attempts to relitigate settled issues.

At that point, you're asking people with no authority to change the
record to take responsibility for something they didn’t create.

That’s not a fair fight.
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What This Means for You Right Now

This lesson is not meant to discourage you. It’s meant to sharpen your
focus.

The PSR is one of the few moments in the process where preparation
can still shape outcomes. Once that moment passes, options narrow
dramatically.

That’s why everything in this course emphasizes early action, accuracy,
and intentional preparation. You don’t prepare for the PSR because you
expect perfection. You prepare because you understand how much is at
stake.

Closing This Section

If there’s one idea | want you to carry forward, it’s this:

The PSR is easiest to influence before it is written and hardest to change
after it becomes permanent.

You don’t get unlimited chances to explain yourself. You get a short
window to make sure the record reflects reality rather than assumption.

If you use that window wisely, you protect your future self.
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